December 2015 Income/Operating Expenditures Summary & Highlights

Craig Culver, Treasurer

% of Budget
Iterm Month Year Comments
TOTAL INCOME - Line 9 100% 1019%|YTD over $2908
Miscellaneous Income - Line 4 153% 318%|YTD over $1456 due to additional transfer fees and fines
TOTAL EXPENSES - Line 59 109% 93%|YTD under $28128
| Payroll & Related Expenses - Line 12 99% 93%|YTD under $9504 due to not hiring seasonal staff
Miscellaneous/Other - Line 22 81% 96%|YTD under $1756
Legal/Accounting - Line 15 61% 125%|YTD legal costs over $1243 due to Larimer Weld Ditch issue.
Utilities - Gas & Electric - Line 21 65% 87%|YTD under $2,566
Fucture Repair/Maintenance - Line 39 96% 87%|YTD under $18500
Deck Staining - Line 23 0% 37%|YTD under $7300 due to short season and some decks deferred
Building Maint/Wood Repair - Line 29 0% 126%|YTD over $6589 due to unforeseen issues this summer as well as significant increase in materials
Deck Upkeep - 30 100% 64%|YTD under $5,343
Concrete Repair - Line 34 0% 0%[510000 - No concrete repair has been completed, deferred to Spring
Tennis Court Repair - Line 35 0% 1%|YTD under $3978 Tennis Court repairs postpened to next year due to rain - agreed hy Ops Comm. and Tennis players
Roof Repair and Gutters - Line 36!  1559% 118%|YTD over $2073
Grounds Maintenance - Line 49 32% 89%|YTD under $5065
Pruning - Line 42 0% 151%|YTD over $1733 but work is completed and should be on budget for year
Landscaping - Line 46 0% 59%[YTD under by 54078, but additional work still to do. Use of in house staff also keeping cost down
Grounds Hardscape - Line 47 0% 22%(YTD under by $2074, additional work as weather permits
Total Equipment - Line 53 57% 58%|YTD under $4494
Contract Services - Line 58 271% 130%|YTD over $11193
Mowing Service - Line 54 0% 135%|YTD over by $8155 due to unbudgeted contract leaf cleanup. Offset by fower payroll.
Snow Remaoval - Line 56 A80% 245%|YTD over by $2901. $2099 remaining in annual budget

Total Bank Accounts Balance
Reserve Fund
Working Capital

$407,130 an increase of $30,896
$152,022 an increase of $13,108
$219,449 an increase of $10,425  (Net balance of Current Assets and Current Liabilities)
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Accrual Basis

Ordinary Income/Expense

Income
1 Late Fees
2 Regular Common Fees
3 Clubhouse Fees
4 Miscellaneous Income
5 Interest Income
[ Interest Reserve Fund Account
7 Interest Seas/Oper Reserve
B Totat Interest Income
9 Total iIncome
Gross Profit
Expense
10 Payroll & Related Expenses
Payroli
Payroll Taxes
Social Security Company
Medicare Company
SUTA
FUTA
11 Payroll Taxes - Other
Total Payroll Taxes
12 Total Payrofl & Related Expenses
Miscellaneous/Other
13 Worker's Comp Insurance
14 Office Expense
15 Legal/Accounting
16 Hospitality/Social Activities
17 Auto Reimbursement
18 Taxesilicenses
19 Utilities-Tetephone
20 u s-Water & Sewer
21 Utilites-Gas & Electric

Adriel Hills Condominium Association, Inc.
Profit & [Loss Budget Performance

December 2015

Dec 15 Budget  § Over Budget 9% of Budget May-Dec 15 YTD Budget § OverBudget % ofBudget Annual Budget
.00 33.00 -33.00 0.0% 700.00 268.00 432.00 261.19% 406.00
46,020.00 46,020.00 0.00 100.0% 368,160.00 368,160.00 0.00 100.0% 552,240.00
175.00 25.00 150.00 700.0% 1,060.00 200.00 86C.C0 530.0% 300.00
127.55 83.00 44.55 153.68% 2,122.04 666.00 1,456.04 318.63% 1,000.¢0
17.80 21.00 -3.20 84.76% 79.17 166.00 -86.83 47 88% 250.00
50.51 21.00 29.51 240.52% 413.06 166.00 247.08 248.83% 250.00
68.31 42.00 26.31 162.64% 48223 332.00 160.23 148.26% 500.00
46,390.86 46,203.00 187.86 100.41% 372,534.27 369,626.00 2,908.27 100.78% 554,440.00
46,390.86 46,203.00 187.86 100.41% 372,534.27 369,626.00 2,908.27 100.78% 554,440.00
18,096.53 17,700.00 386.53 102.24% 135,766.86 141,596.00 -5,829.14 95.88% 212,384.00
1,122.00  1,204.00 -82.00 $3.19% 8,309.68 9,628.00 -1,318.32 86.31% 14,442.00
262.39 372.00 -109.61 70.54% 1,943.40 2,972.00 -1,028.60 65.38% 4,460.00
2115 213.00 -181.85 8.93% 560.93 1,700.00 -1,139.07 33.0% 2.549.00
5.71 36.00 -30.29 15.86% 94.67 284.00 -189.33 33.34% 425.00
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 0.00
141125 1,825.00 -413.75 77.33% 10,808.68 14,584.00 -3,675.32 74.8% 21,876.00
19,507.78 19,525.00 -17.22 99.91% 146,675.54 156,180.00 ~9,504 .48 93.91% 234.270.00
953.00 778.00 175.00 122.49% 5,676.00 6,222.00 -546.00 91.23% 7,000.00
389.85 473.00 -83.15 82.42% 4,916.29 4,108.00 808.29 119.68% 6,000.00
380.00 625.00 -245.00 60.8% 6,243.56 5,000.00 1,243.56 124.87% 7.500.00
259.95 42.00 217,95 618.93% 412.54 336,00 76.54 122.78% 500.00
10510 100.00 510 105.1% 874.78 800.00 74.78 100.35% 1,200.00
0.00 30.00 -30.00 0.0% 197.03 880.00 -682.97 22.39% 1,000.00
124.45 110.00 14.45 113.14% 2,665.43 2,560.00 105.43 104.12% 3,000.00
36.25 137.00 ~-100.75 26.46% 830.98 1,100.00 -269.02 75.54% 1,65C.00
1,606.97 2,458.00 -851.G63 65.38% 17,099.80 19,666.00 -2,566.20 86.85% 29,500.00
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22 Total Miscellaneous/Other

Structure Repair/Maintenance

23 Deck Staining

24 Building Painting

25 Road Repair

26 Signs

27 Drainage Repairs

23 Utilities Repair-Common AHCA
29 Build. MaintWood Repair

30 Deck Upkeep

k3| Painting Repair/Supplies

32 Clubhouse Maint/Repair

33 Pool Maintenance

34 Concrete Repair

35 Tennis Court Repair

36 Roof Repair & Gutters

k¥g Lights

38 Structure Repair/Maintenance - Other
39 Total Structure Repair/Maintenance

Grounds Maintenance

40 Tree Spraying

41 Goose & Pest Control

42 Pruning

43 Greens Aeration

44 Irrigation

45 Fertilizer & Chemicals

48 Landscaping

47 Grounds Hardscape

43 Golf Course-Other

48 Total Grounds Maintenance
Equipment

50 Equipment Purchase

51 Equipment Maintenance

52 Fuel

53 Total Equipment

Adriel Hills Condominium Association, Inc.
Profit & Loss Budget Performance

December 2015

Dec 15 Budget  § OverBudget % of Budget May-Dec15 YTDBudget $ OverBudget % of Budget Annual Budget
3,855.57 4,753.00 -807.43 81.12% 38,916.41 40,672.00 -1,755.59 95.68% 57,350.00
.00 0.00 0.00 0.0% 4,200.00 11,500.00 -7,300.00 38.52% 1%,500.00
¢.0¢ ¢.0c 0.00 0.0% 29,5800.00 30,000.00 -400.00 98.67% 30,000.00
G.0c c.0¢ 0.00 0.0% 17,604.01 18,000.00 -395.99 97.8% 18,000.00
.00 Q.00 0.00 0.0% 804.27 1,500.00 -685.73 53.62% 1,500.00
a.0¢ 84.00 -84.00 0.0% 0.00 666.00 -666.00 0.0% 1,000.00
0.0¢ 208.00 -208.00 0.0% 242523 1,666.00 750.23 145.57% 2,500.00
0.00 0.00 0.00 0.0% 31,588.82 25,006.00 5,688.82 126.36% 25,000.00
100.00 0.00 100.00 100.0% 9,656.25 15,000.00 -5,343.75 £64.38% 15,000.00
43.30 84.00 -40.70 51.65% 92.16 867.00 -574.84 13.82% ‘_.occ,..oc
177.80 525.00 -447.20 28.45% 4,261.59 5,000.00 -738.41 85.23% 7,500.00
208.82 709.00 -410.18 42:15% 8,091.24 5,666.00 2,425.24 142.8% 8,500.00
0.00 0.00 0.00 0.0% 0.00 10,000.0¢ -10,000.60 0.0% 10,000.00
0.00 0.00 0.00 0.0% 21.45 4,000.0¢ -3,878.55 0.54% 4,000.00
9356.27 60.00 875.27 1,858.78% 13,833.17 11,760.00 2,073.17 117.63% 12,000.00
225.30 67.00 158.20 336.27% 280.42 534.0¢ -253.58 52.51% 800.00
0.00 0.00 0.00 0.0% 0.00 0.0¢ 0.00 0.0% 0.00
1,780.49  1,837.00 -56.51 96.92% 122,458.61 140,959.00 -18,500.39 86.88% 148,300.00
0.00 0.00 0.00 0.0% 3,801.00 4,000.00 -98.00 97.53% 4,000.00
0.00 166.00 -166.00 0.0% 926.97 1,334.00 -407.03 69.49% 2,000.00
0.00 0.00 0.0¢ 0.0% 5,132.80 3,400.00 1,732.80 150.97% 5,000.00
0.00 0.00 0.00 0.0% 3,381.79 3,500.00 -108.21 96.91% 4,000.00
0.00 0.00 0.00 0.0% 8,445.86 7,480.00 955.86 112.76% 9,500.00
Q.00 0.00 0.00 0.0% 11,384.69 11,875.00 -480.31 95.96% 13,000.G0
0.00 Q.00 0.00 0.0% 5,921.79 10,000.00 -4,078.21 59.22% 10,006.60
0.00 334.00 -334.00 0.0% 582.07 2,665.00 -2,073.93 22.21% 4,000.00
162.24 0.00 162.24 100.0% 24256 750.00 -507.44 32.34% 1,000.00
162.24 500.00 -337.76 32.45% 39,949.53 45,015.00 -5,065.47 88.75% 52,500.00
0.0¢ .00 0.00 0.0% 902.88 3,750.00 -2,847 .12 24.08% 5,000.00
310.63 541.00 -230.37 57.42% 4,393.02 4,334.00 59.02 101.36% 5,500.00
-0.00 0.00 0.00 0.0% 958.52 2,666.00 -1,706.48 356.99% 4,000.00
310.63 541.00 -230.37 57.42% 6,255.42 10,750.00 -4,494 .58 58.19% 15,500.00
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54
55
66
57
58

59

60

.61

Contract Services
Mowing Service
OpeniClose Cilubhouse & Security
Snow Removal
Trash Removal

Total Contract Services

Total Expense

Net Ordinary iIncome

Net Income

Adriel Hills Condominium Association, Inc.
Profit & Loss Budget Performance

December 2015

Dec 15 Budget  § Over Budget % of Budget May-Dec15 YTD Budget § OverBudget % of Budget Annual Budget
0.00 0.00 0.00 0.0% 341,155.10 23,000.00 8,155.10 135.46% 23,000.00
428.00 552.00 -124.00 77.54% 3,424.00 4,292.00 -868.00 79.78% 6,500.00
4,803.18  1,000.00 3,803.18 480.32% 4,900,89 2,000.00 2,900.89 245.05% 5,000.00
1,458.58 916.00 542.58 159.23% 8,338.87 7,334.00 1,004.87 113.7% 11,000.00
6,689.76  2,468.00 422176 271.06% 47,818.86 36,626.00 11,192.86 130.56% 45,500.0C
32,306.47 29,8624.00 2,682.47 108.06% 402,074.37  430,202.00 -28,127.63 93.46% 553,420.00
14,084.39 16,579.00 -2,494.61 84.85% -29,540.10 -60,576.00 31,035.80 48.77% 1,020.00
14,084.39 16,579.00 -2,494.61 84.95% -29,540.10 -60,576.00 31,035.90 48.77% 1,020.00

Page 3 of 3






Z 40 | abed

¥9'8¥1°208

LS'PE0'EYE

00°80Z 098"
00'££6'291-
00'925'7L-
00'Z50'€EL"
00°289'6b-

25Z¥Z'809
0y'Z66'€9¢
2708961
€C'160'671
L' 8.¥'08

L0¥LL'BEY

62°092'0L

62°859'L
00°Z09'8

Leved
Le¥eL

LS6EL' L0V

1G'6Z1' L0V
800l¢
¥8056'91
BE'O¥B'LET
LL'ZZ0'ESH

Sl ‘1€ 22Q
5102 ‘1€ Joqwadaq jo sy
Joays asuejeg

sanjiger Juaung
saner]
ALINDA B SFLFNAY

SLESSV TVLO0L

S1988Y paxid [ej0L

uoneadag pajenwnaoy |Bjo)|
sjuawaacldw| sig 'deqg ooy
ainpuing “dagq ooy
juswdinbyg deq ooy
sjuswaacsdw] Buiping ‘dag ooy

uoneaideq pRIRINWNISY

wawdinbg pue Auadosg [B10L
sjuawaacudwy ayg
aanjuIng
asuadx3 joudey juawdinbg
sjuswaaodur Burppng
wuawdinbg pue Ausdolg
S1988Y paxid

s}8SSY JUalIng [Bjo}

S}]eSSY JUaLNS JaYQ |BI0L
spung papsodapun
asueinsu; pledaid

51@SSY JUBLIND 1210

algeAalasay SJUNOITY [BIO ]
SIBGUIBK BIGBAIDIDY SIUNOdDY

a[qeAIDIaY SIUN03DY

sBulaeg/Bunioay [ejoL

puey uo yses jejog
yseo Alad
No29Y yueg Buiesado
aAlesay ledQf|euoseag
JUNO39Y Jueyg pund arlasoy

pUBY U0 YSED

sBulneg/Bunroayn
S]OSSY JuaLIngy

sLIssy

siseg [enisay
9LIZLILO

"OU| ‘UOHEIDOSSY WINUILOPUOY SIfIH [PHPY Wd £61



Z Jo z ebey

¥9'8¥1'299

86'S8Y' 29y
89 1GF'6E-
10'G9r'86E

$9'0.9'602
00°000°00
00°000'0F
00°€24'62
TR AT L

8Z'99%' L~
00°008-
82'959'9-

!

99'¥99'861

99'¥99'851

8Z°¢G8'6.)

69'880°C
00'GLL
69CIE

I

00°209'8
9271809
00°esZT'e
GO'ezz'est
£€'209'L

8eziB'gl
8e'Cig'sl

gl ‘L 99(

ALINDIT 2 STLLNIGVIT TvLiOL

Anb3 rejo)
awoou| 19N

sBuiutes pauleay

(‘Bisaq 'pg) SJUNO02DY BAI9SYY |BI0L
suonesad( |[euosess - anlasay
ABusBuiuon Buessdo - aatessy
S9[CITONPACE SAURINSU| - SAISSOY

JaYi0-antesay

paleubisaq-ardasay |EI0)
‘ a/1a59Y IOJEISUSD
antasoy adesspuet-ay ssnoygnid
pajeubisag-aatasay
(‘Bisa(] ‘pg) SIUNCITY 9AISSSY
finbg

sanlliger [ej0)
SsaiIjger JuaLIND (B30 L
sapI[IgeI JUSLIND IS0 [BI0L

sapige |10aAed (204

HIM 31818

ajqeded YiNS / vind
samqert (jelhed
1809 Jo ssasxg uy sbuig “suj
Slaguiay-awWoou} panasqg
sysodaq pleo AHWIXOId
pun4 aAlasay-2U| PalsRq
paq sul-siqu-2u| paaialeq

SaINIqeIT JUaLIND JSYI0

slqeAed S}UNOo2Y |EJOL
ajqeded sjunoooy
s|qefey sjunossy

5102 ‘1€ Joquisda(] JO SY

j98yg asuejeg

siseg [EnJooy
9LIZLILO

'OU| ‘UOIBIDOSSY WNIUIWOPUOC) S[IH [SUPY i €511



