October Income/Operating Expenditures Summary

Summary — Line 59 on the P&L. Overall, operating expenditures were $39,031 for the month.
Under budget for the month by $1,400 and YTD under budget by $43,595.

Income - Line 9. Income for the month was on plan at $46,700.

Payroll & Related Expenses — Line /2. Expenses were $16,268 for the month. Under budget
for the month by $3,257 and YTD under budget $6,301.

Miscellaneous/Other — Line 22. Expenses were $5604 for the month; on plan YTD.

Structure Repair/Maintenance — Line 39. Expenses were $10,374 for the month. Over
budget for the month by $4,787 and YTD under budget by $24,094. This is due to the late year
building repairs, building painting and expense for the pool maintenance.

Grounds Maintenance — Line 49. Expenses were $1,676 for the month. Under budget for the
month by $1,654 and YTD under budget $9,980.

Equipment Expenses — Line 53. Expenses were $52 for the month. Under budget for the
month by $2,447 and YTD under budget $3,764.

Contract Services — Line 58. Expenses were $5,057 for the month; on plan YTD.

Cash and Working Capital — Reference the Balance Sheet Page

October total current bank accounts balance total is $381,176. Working capital is $213,443, an
increase of $4,281. Working Capital is the net balance of Current Assets (bank accounts and
receivables from homeowners) and Current Liabilities (payroll taxes, trade accounts payable,
homeowners’ prepaid dues and deposits).

Respectfully Submitted: November - 2015
Lee Ann Wilson, Treasurer
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