Adriel Hills Treasurer’s Report —July - 2015

July Income/Operating Expenditures Summary

Summary — Line 59 on the P&L. Overall, operating expenditures were $74,066 for July. Under
budget $10,638 for the month and under budget $45,490 year to date.

Income - Line 9. On plan for the month. Income for the month was $47,029.
Payroll & Related Expenses — Line 12. $18,756 for the month. Under budget YTD $2579.

Miscellaneous/Other — Line 22.  $7707 for the month; on plan year to date. This month was
higher because of the audit expense and Ralph’s CAM license.

Structure Repair/Maintenance — Line 39, $37,750 total for the month. The large expenses in
this category were pool maintenance on the overhead door, building maint/wood repair plus roof
repair and gutters. Some June work was billed in July. YTD we are still under budget $33,498.

Grounds Maintenance — Line 49. Under budget $3056 for the month and under budget $8071
YTD.

Equipment Expenses — Line 53. Under budget $993 for the month and $1590 YTD. We did
purchase a new chain saw this month.

Contract Services — Line 58. On plan for the month and YTD.

Cash and Working Capital — Reference the Balance Sheet Page

July cash accounts ending balances total $338,766 a decrease of $3485. Working capital
decreased from $260,424 to $198,468. Working Capital is the net balance of Current Assets
(bank accounts and rececivables from homeowners) and Current Liabilities (payroll taxes, trade
accounts payable, homeowners’ prepald dues and deposits).

~ Respectfully Submitted 18 August - 2015
Kay Reynolds, Treasurer
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