ADRIEL HILLS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS ORGANIZATIONAL MEETING MINUTES
TUESDAY DECEMBER 8TH, 2015
Board Members Present:  John Beckett (virtually), Doug Burmester, Ruth Boothe, Craig Culver, Bill Lauer, Isabel Garity, Curt Olson, Laurie Sneider, and Bill Tremblay
Doug called the meeting to order at 9:15 p.m.
Introductions:  The Board of Directors including those just elected at the preceding annual meeting introduced themselves around the table.
Also Present:  Ralph Pankey, Property Manager
2016 Officers:  Doug indicated that having served two years as President and other upcoming obligations, he was not willing to serve another term as president.  Doug asked for volunteers to serve as President.  John Beckett nominated Laurie Sneider as President, Bill Lauer second; Laurie indicated she would be willing to serve as President.  All in favor.  

Doug asked for those who were willing to serve in the Vice President, Secretary and Treasurer Positions.  Doug requested Craig Culver be Treasurer and that Doug would assist.  Craig indicated he did not want to over commit but would serve as Treasurer.  John Beckett second, all in favor.  Isabel is willing to continue as Secretary, all in favor.  Doug will fill the Vice President position if no one else is willing, all in favor.

At this time Doug turned the meeting over to Laurie.  Laurie thanked Doug for his service as President and thanked the members for their support of Laurie as President.  Laurie also suggested that the returning Directors mentor the new board members.  
Confirm Contact Information:  A contact information sheet was passed to each board member.  Board members were also asked to notify the office or the President if they were going to be away for an extended period of time and provide notice if unable to attend a Board of Directors’ meeting.

Distribute Handbooks:  Ruth and Curt received Board of Directors handbooks/binders.

Fiscal Year Budget Adoption Process: Ralph indicated the fiscal year of the association is May 1st through April 30th.  The budget process would begin in February, a Board of Director budget work session would be in March and adoption would be at the April Board of Directors meeting.

Payable Process/Check Signers: Laurie indicated that payables are done twice a month and all checks require two Board of Director Officer’s signatures.  Typically the four officers; President, Vice President, Treasurer and Secretary are the authorized signers.  Bonita will work with our banks to have signature cards prepared; then obtain information and signatures as necessary.  Bonita will also provide a schedule of check signing dates to the authorized check signers.
 Consideration for 2016 Committee Chairs:  Committee chairs determined as follows with all in favor;


Operations – Bill Lauer indicated he would Co Chair the Operations Committee.

Management – Curt Olson and Bill Tremblay indicated they would be on the Management Committee.

Landscape – Isabel Garity will continue to Chair the Landscape Committee.

Rules and Regulations – John Beckett and Craig Culver will continue to Co Chair the Rules and Regulations Committee.

Ad Hoc Non-Owner Resident – Laurie will see this committee through the upcoming Town Hall Style meetings.
Water Committee:  Doug is planning on continuing with the Water Committee and will be working on a proposal for Adriel Hills' purchase of Water Shares.

Doug will also continue work on the reserve study particularly roof replacement reserves.

Rules and Regulations Adoption:  For several months the Rules and Regulations Committee has worked on proposed revisions to the Adriel Hills Rules and Regulations.  The committee anticipates distributing their proposed changes to the Board of Directors later in December.  Board members are requested to closely review the proposed changes and contact members of the committee and Ralph with questions and concerns prior to the January 19th Board of Directors' meeting.  The intent is that as of the January meeting the Board of Directors would have a final Rules and Regulations document to provide to the members for input and final adoption by the Board of Directors.  An outline of the adoption process was provided to the Board of Directors.  Craig noted board members are welcome to attend tomorrow evening Rules and Regulations Committee meeting at 5:00 p.m.  
2016 Board Meeting Schedule:  The 2016 Board of Directors meeting schedule was distributed to the board members.  Meetings are the third Tuesday of the month at 6:00 p.m. with the exception of the March meeting that will be held the fourth Tuesday, the 22nd due to school spring break schedules. 
Laurie emphasized the importance of communication among directors, members and management.  It was also suggested that committee chairs let board members know when committee meetings are scheduled so they can attend if they would like to.
Laurie asked if there was any other business or comments; there being no other business, meeting adjourned at 10:10 p.m.
Respectfully Submitted,

Ralph Pankey, Recording Secretary [image: image1.png]
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