Adriel Hills Treasurer’s Report —December - 2011

December Income/Operating Expenditures Summary

Summary — Overall. operating expenditures in December were $31.200, which was $7,300 above
plan. and $9.700 less than income.

Income — On plan for the month.

Payroll & Related Expenses — Over budget $2.500 for the month due slightly more seasonal help
for misc projects and snow removal. YTD is $7.400 under plan (note prior month was under plan
due to seasonal staff pay). Ralph’s estimate is to be on plan for the full year by using more
scasonal labor for in-house work.

Miscellaneous/Other — Over budget $1,700 for the month with routine office and utilities
expenses, along with the accrual for our audit fee that was expected in prior months.

Structure Repair/Maintenance — Over budget $800 for the month and under budget $16,100
YTD, primarily in the categories ol building painting and roof repairs. December expenses
included accrual for the pool boiler repairs.

Grounds Maintenance — Over budget $3.100 for the month and $1,900 YTD, with December
expenses for pruning. Overall, Ralph’s full year estimate is to over-run this category by about
$7.600 due to the October tree damage.

Equipment Expenses — Under budget $800 for December and $1.400 YTD. Ralph’s full year
estimate is to be slightly under plan for the year.

Contract Services — On plan for the month. Ralph’s full year estimate is to be slightly over plan
for the year.

Cash and Equivalents
December balances total $192.100, an increase of $11.300. Most of the decrease is due to

income greater than operating expenses noted above, with some increase duc to replenishment of
designated funds for contingencies, insurance, and rool replacement. Expenditures for the
Recreation Amenities Improvement project were $900 for misc landscaping costs (details listed).

Treasurer Summary Comments

Though December, operational spending is $25,000 below budget, but several maintenance
projects remain to be completed. Ralph’s estimate is to end the vear less than $6,000 under
budget (about 1%!). Please see Ralph’s summary of his full year spending assessment.

Respectfully Submitted 18 Jan-2011
Greg Wright, Treasurer
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