Adriel Hills Treasurer’s Report —March - 2015

March Income/Operating Expenditures Summary

Summary ~ Line 57 on the P&L. Overall, operating expenditures were $25,494 for March.
Under budget $2880 for the month.

Income - Line 8 On plan for the month. Income for the month was $44,457.
Payroll & Related Expenses — Line 11. $15,180 for the month. Under budget YTD $19,808.
Miscellaneous/Other — Line 21. On plan for the month; over budget $160 YTD.

Structure Repair/Maintenance — Line 35. Under budget $647 for the month and over budget
$2970 year to date.

Grounds Maintenance — Line 48. Over budget $2701 for the month and under budget $6593
YTD. Supplies were purchased for the irrigation system. Pre-emergent was applied to select bed
areas including the entrance and clubhouse. Also we had relocation expenses for pest control.

Equipment Expenses — Line 52.  Under budget $1316 for the month and over budget $150
YTD. This under budget will be used in April for fuel.

Contract Services — Line 56. Under budget $416 for the month and over budget $2111 Y'TD.
Snow removal was higher than budget plan.

Cash and Working Capital — Reference the Balance Sheet Page

March cash accounts ending balances total $302,801, an increase of $21,556. Working capital
increased from $211,662 to $227,345. Working Capital is the net balance of Current Assets
{bank accounts and receivables from homeowners) and Current Liabilities (payroll taxes, trade
accounts payable, homeowners’ prepaid dues and deposits).

Treasurer Summary Comments
Year to date expenses are under budget by $21,010.

Respectfully Submitted 21 April - 2015
Kay Reynolds, Treasurer
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